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BAO CAO CONG TAC QUAN LY KINH DOANH NAM 2014
CUA HQI PONG QUAN TRI

Kinh giri: PAI HOI PONG CO PONG

1. Tinh hinh hoat djng ctia Cong ty trong nam 2014
Nim 2014, kinh té Viét Nam da c6 nhing tin hiéu phuc hdi 1o rét. Tong san pham qudc ndi (GDP) ting
truéng 5,98%, cao nhét ké tir nam 2012. Lam phat dugc kiém soat thanh cong voi chi ) gia ti€u dung
(CPI) tang thap 1,84% so véi niam 2013 — mirc ting thap nhit 13 niam, gop phan quan trong gitip cac
doanh nghiép giam chi phi dau vao, ha gia thanh san pham, kich thich tiéu dung, thuc ddy ting truong.
Cung voi su phuc hdi cia nén kinh té, thi truong bat dong san cling s6i dong trd lai. Ton kho bt dong
san tiép tuc giam. Luong giao dich gia ting & tat ca cac phan khiic, dic biét 1a trong nira cudi nam 2014.
Trong bdi canh tich cuc chung, v6i wu thé 1a thanh vién ctiia Tap doan Vingroup — Cong ty CP (“Tap
doan Vingroup”) mot trong nhiing cong ty Bit dong san 16n nhat tai Viét Nam, cung sy nd luc khong
ngimg cua toan thé can bd nhan vién, CTCP Dau tu va Phat trién D6 thi Sai Pong (“Cong ty”) di co
mdt nam hoat dong thanh cong, hoan thanh vurot ké hoach dit ra.
Pén hét nim 2014, cac hang muc cia dyu 4n khu db thi sinh thai Vinhomes Riverside di dugc hoan tét,
quan thé biét thy hoan thanh 100% phan thd, ban giao dé khach hang hoan thién va chuyén dén sinh
song. Céc tién ich dugc dua vao sir dung tai khu d6 thi sinh thai Vinhomes Riverside bao gom: hai cum
hd boi ngoai troi, Truong Qubc té BVIS (British Vietnamese International School), San tip golf
Vinhomes Riverside — Golf Club, truong Mam non Vinschool, hé thong loc nudc sinh hoat siéu sach.
Pac biét, khu dich vu tién ich cao cép Almaz rong 2,5ha bao gém trung tdm hoi nghi, quz:fln thé nha
hang, ham rugu, khu vui choi giai tri dugc dua vao hoat dong la diém nhin tao nén sy déng cép cho khu
do thi sinh thai Vinhomes Riverside.
V& hoat dong quan 1y khu d thi, trong nam 2014, Cong ty da hoan thanh chuyén giao hoat dong quan
1y khu d6 thi sinh thai Vinhomes Riverside cho Céng ty TNHH Quan ly Bat dong san Vinhomes va
chuyén giao hoat dong bao vé sang Cong ty TNHH Dich vu Bao vé Vincom (1a cac cong ty con cta
Tap doan Vingroup) nhdm chuyén nghiép hoa va ning cao chét luong dich vu cia cac hoat dong nay
theo tiéu chuan cao cap ctia Tap doan.
Ngoai ra trong nam qua, Cong ty da nhan chuyén nhugng thanh céng c¢d phan trong CTCP Bét dong san
H(‘Bng Ngan, qua d6 so hitu thém hai dy an méi 1a du an “Khu chirc nang d6 thi Thanh phé Xanh tai
phudng Cau Dién, quan Nam Tir Liém, Ha Noi va du an “Khu Cong vién va Hd diéu hoa khu phia Bic
va phan mé rong phia Nam nghia trang Mai Dich, quan Cau Gidy va quan Nam Tir Liém, Ha Noi”.
Pong thoi, Cong ty ciing dang tiép tuc nghién ctru, tim kiém co hoi du tu vao cac du 4n giau tiém ning
khac, v6i muc tiéu mang lai loi ich cho c6 dong.

Chi tiet moi Quy vi xem trong bdn Bdo cdo cua Ban Giam doc gui kem.



2. Hoat dong cia Hoi dong quan tri (“HPQT”)
2.1 Cac hoat dong chung:

Trong nim 2014, HDQT d4 ban hanh cac nghi quyét théng qua nhiéu chu truong quan trong ddi véi
hoat dong va dinh huéng phat trién cla Cong ty, trong d6 c6 mot b noi dung chinh nhu sau:

Tiép tuc kién toan, co cAu, sép Xép bo may td chirc va hoat dong, b6 nhiém cac can bd 1anh dao va
quan ly cia Tép doan va cac cong ty con;
Thoéng qua viéc chi tra cb tirc bang tién cho cac c¢6 dong tir lgi nhuédn sau thué 1y ké nam 2013.

2.2 Hoat dong giam sat cia HPQT

HDQT kiém soat hoat dong ciia Ban Giam ddc Cong ty trong cac cong tac chinh sau:

Giam sat cong tac chi dao va trién khai thuc hién Dy an cua Cong ty nham déy nhanh tién do hoan
thanh dung thoi han da dua ra;

Giam sat cong tac 1ap Béo céo thuong nién, B4o cédo tai chinh nam ctia Cong ty dung theo quy dinh;
Chu tri, chi dao t6 chirc thanh cong cudc hop Dai hoi dong c6 dong thuong nién nim 2014 vao ngay
24/5/2014;

Giam sét, chi dao cong bd thong tin véi muc tiéu dam bao tinh minh bach, kip thoi theo ding quy
dinh;

Giam sat hoa‘E dong quan 1y cua Ban Giam d6c nhim nang cao hiéu quéa kinh doanh va hoan thanh
cac chi ti€u ké hoach da dat ra trong nam 2014.

3. Dinh hwéng hoat dong nam 2015:

Nim 2015, Cong ty tiép tuc bd sung, hoan thién cac cong trinh ha ting, tién ich ctia khu d6 thi sinh
thai Vinhomes Riverside;

Cong ty s& chu trong nang cap chit lwong, phat huy kha ning t6 chirc quan 1y, van hanh khu d6 thi
mot cach chuyén nghiép, nang cao chét luwgng dich vy, dua Vinhomes Riverside thanh mét khu do
thi sinh thai ding c4p, vin minh, kiéu mau tai Viét Nam va khu vuc;

Tiép nbi thanh cong ciia du an khu d6 thi sinh thai Vinhomes Riverside, Cong ty s& diy manh tién
d0, trién khai phat trién hiéu qua hai dy an: du 4n “Khu chitc niang d6 thi Thanh phd Xanh tai
phuong Cau Dién, quan Nam Tur Liém, Ha No6i va dy 4n “Khu Cong vién va Ho diéu hoa khu phia
Béc va phan md rong phia Nam nghia trang Mai Dich, quan Cau Gidy va quan Nam Tur Liém, Ha
Nél”,

Tiép tuc nghién ctru, tim kiém co hoi dau tu vao cac dy 4n giau tiém nang khac, voi muyc tidu sinh
lgi nhuén cao va déu dan cho c¢o dong.
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